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Cyberbullying Policy and Procedures for Children`s Services

 

Summary Care Quality Support must protect all its staff and

children and provide a safe, healthy environment and

in doing so recognises that technology plays an

important and positive role in everyone’s lives, both

educationally and socially. Care Quality Support is

committed to helping all its staff and Children to

understand both the benefits and the risks, and to

equip them with the knowledge and skills to be able

to use technology safely and responsibly.

Scope The following people may be affected by this policy:

All staff, whether temporary or permanent, Local

Authorities, and Commissioners. Families, N.H.S and

Children 
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Care Quality Support must protect all its staff and children and

provide a safe, healthy environment and in doing so recognises that

technology plays an important and positive role in everyone’s lives,

both educationally and socially.  Care Quality Support  is committed

to helping all its staff and children understand both the benefits and

the risks and to equip them with the knowledge and skills to be able to

use technology safely and responsibly.

Care Quality Support has a zero tolerance policy towards all forms

of bullying and harassment, and this includes bullying using

technology such as mobile phones and computers whether it takes

place within the workplace or outside and whether it is done during

working hours or in employees’ own time. Any employee found to be

in breach of the policy will be subject to the disciplinary procedure and

disciplinary action could include dismissal.

Through this policy, Care Quality Support aims to:

Raise awareness among employees about cyberbullying

Provide a safe work environment in which preventive measures

are in place to prevent cyberbullying

Ensure systems are in place to deal with cyberbullying should it

occur.

 EQUALITY AND HUMAN RIGHTS
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Care Quality Support recognises that some sections of our

society experience prejudice and discrimination. The Equality Act

(2010) specifically recognises the protected characteristics of age,

disability, gender, race, religion or belief, sexual orientation, and

transgender status.

The Equality Act also requires regard to socio-economic factors,

including pregnancy /maternity and marriage/civil partnership.

Care Quality Support is committed to equality of opportunity and

anti-discriminatory practice both in the provision of services and in

our role as an employer. Care Quality Support believes that all

people have the right to be treated with dignity and respect, and is

committed to the elimination of unfair and unlawful discriminatory

practices. Care Quality Support is also aware of its legal duties

under the Human Rights Act (1998). Section 6 of the Human Rights

Act requires organisations to uphold and promote Human Rights in

everything they do. It is unlawful for an organisation to perform any

act which contravenes the Human Rights Act. Care Quality

Support is committed to carrying out its functions and service

delivery in line with the Human Rights-based approach and the

FREDA principles of Fairness, Respect, Equality, Dignity, and

Autonomy.

 

References to Legislation and

Quality Standards
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Children’s Homes (England)

Regulations (2015)

Regulation 13

Quality Standard Leadership and

Management

Legal Considerations

Equality Act 2010

 

Regulation Context and Principles

The protection of children's standards

(1) The protection of children standard is that children are protected

from harm and enabled to keep themselves safe.

(2) In particular, the standard in paragraph (1) requires the registered

person to ensure

(a)that staff

(i) assess whether each child is at risk of harm, taking into account

information in the child's relevant plans, and, if necessary, make

arrangements to reduce the risk of any harm to the child;

(ii) help each child to understand how to keep safe;

(iii) have the skills to identify and act upon signs that a child is at risk

of harm;
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(iv) manage relationships between children to prevent them from

harming each other;

(v) understand the roles and responsibilities in relation to protecting

children that are assigned to them by the registered person;

(vi) take effective action whenever there is a serious concern about a

child's welfare; and

(vii) are familiar with, and act in accordance with, the home's child

protection policies;

(b) that the home's day-to-day care is arranged and delivered so as to

keep each child safe and to protect each child effectively from harm;

(c) that the premises used for the purposes of the home are located so

that children are effectively safeguarded;

(d) that the premises used for the purposes of the home are designed,

furnished and maintained so as to protect each child from avoidable

hazards to the child's health; and

(e) that the effectiveness of the home's child protection policies is

monitored regularly.

POLICY

Definition of Cyberbullying

Cyberbullying includes:

offensive emails — sending offensive emails to a colleague (even

if this is meant as a joke) —or continuing to send similar

messages having already been asked to stop

email threats
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posting blogs and leaving comments on social networking sites —

it may be that a person is unaware that the bully is posting

offensive messages about them on sites in the public domain

propagating defamatory gossip about employees on social

networking sites and blogs

threats or offensive comments sent to a child’s mobile phone

through SMS text messages

sexual harassment by email — sending persistent emails to a

child when previous email approaches have been rejected

sharing a person’s private data online — posting somebody’s

details, ie those which they would not normally want to share

with strangers, such as home addresses and phone numbers — in

such a way that they become available to the general public

picture/video-clip bullying through mobile phone cameras

chat room bullying

bullying through websites.

Although similar in many respects to other forms of bullying,

cyberbullying also has some very specific features:

It invades both home and personal space

The size of the audience can be vast

Electronically circulated messages can be difficult to control

The bully may be able to remain relatively anonymous

It can have a large number of “bystanders” or “accessories”

Much (if not all) of the bullying may take place outside of working

hours.

PROCEDURE

Awareness-raising — Employees

All new employees will be made aware of this policy and its fellow

policy on bullying and harassment, in particular:
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What constitutes cyberbullying (the list will not be exhaustive)

That cyberbullying is unacceptable behaviour, which will lead to

disciplinary action

How to report any incidents of cyberbullying to which they have

been subjected or of which they become aware.

Awareness-raising — Managers

Managers should be in the best position to notice if a member of staff

is distressed at work and should investigate the cause. Managers will

also be given training in the policy and how it should be applied.

Dealing with Cyberbullying Incidents

Most cases of cyberbullying will be dealt with through CARE’s existing

Safeguarding from Bullying, Harassment, Exploitation and

Other Forms of Social Abuse Policy and this must remain the

framework within which incidents of bullying are investigated.

However, some features of cyberbullying differ from other forms of

bullying. For example, the scale and scope of cyberbullying can be

greater than other forms of bullying, and the people involved may

have a different profile from traditional bullies and their targets. The

24/7 and anywhere nature of cyberbullying means that the person

being bullied will not always know who is bullying them, and some

students may not be aware that what they are doing is bullying.

There is often some evidence after cyberbullying has taken place.

Employees should be encouraged to pass this on to their managers .

In some cases, it will be necessary to contact mobile phone

companies, internet service providers or social networking sites.

The following advice should be given to those experiencing

cyberbullying.

Do not retaliate or reply.
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Block or remove offenders from buddy lists.

Review the information you are giving out.

Make sure you tell your manager and raise a formal complaint so

that this can be properly investigated.

Try to keep calm and do not let the bully see a reaction.

If the person responsible for the bullying is identified, sanctions will be

applied under the organisation’s disciplinary procedure. The following

sanctions might be implemented, depending upon the nature and

severity of the bullying:

dismissal of the person responsible for the cyberbullying

restricting the use of equipment, such as mobile phones, during

working hours

withdrawing access to the internet for a set period

limiting the use of the internet for a set period

contacting the police, where the cyberbullying is sufficiently

severe

informing external agencies, such as social networking or email

member sites.

Support will be provided for the victim. This may include meeting the

bully to discuss what has happened and agreeing on a way forward.

Monitoring Success

The manager will review the policy on an annual basis. It will address

the following questions.

How many incidents of cyberbullying have been recorded in the

past 12 months?

Is there evidence of actions resulting from reported incidents of

cyberbullying?

Have the actions been effective, ie has the behaviour desisted?
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When talking to staff, is there an awareness of what

cyberbullying is and what to do if they encounter it?

Staff surveys will also include questions about the effectiveness of this

policy.

Note that this policy does not form part of the contract of

employment, and any or all of its terms may be amended from time to

time.

Associated Documents and References:

Children’s Homes (England) Regulations (2015)

TRAINING

All staff are required to read and follow this policy and related policies

as part of their induction and ongoing practices.

Getting Help

If you require any help with any matters relating to this policy

and procedure, please speak to your line manager or Senior

manager.

It is the responsibility of every member of staff to ensure that

they are working within this policy and keep up to date with

policy changes that may affect their practice at work.

 


