
Policy & Procedures

CONTACT INFORMATION

Care Quality Support

admin@gmtnetworks.com

02080642464

20-22 Wenlock Road, London, N1 7GU

© 2025 Care Quality Support. All rights reserved. This document is the

property of Care Quality Support and is not to be reproduced in any form

without the express permission of Care Quality Support.

PAGE 1 of 10

Alcohol, Drugs, and Smoking (Young People) Policy and

Procedures- Supported Accommodation

 

Summary The policy outlines Care Quality Support’s

approach to alcohol, drugs, and substance abuse by

the young people we support.  It is designed to help

young people from the dangers of drug and other

substance misuse and to encourage those affected

to seek help.

Scope

This policy applies to bank, locum, permanent and

fixed-term contract employees (including

apprentices) who hold a contract of employment or

engagement with the Care Quality Support and

secondees (including students) and volunteers. It

also applies to external contractors, Agency workers,

and other workers who are assigned to Care Quality

Support.
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Policy Statement 

Care Quality Support is committed to providing a safe work

environment and to fostering the well-being and health of its Staff,

Young People and Visitors who come in contact with it.

This Policy intends to offer a helping hand to those who need it, whilst

sending a clear message that the use of drugs is incompatible with

employment by Care Quality Support.

 

References to Legislation and Quality

Standards

Supported Accommodation (England)

Regulations 2023

Regulation 7

Quality Standard The Support

Standard

 

Legal Considerations 

Health and Safety at Work Act 1974

Regulation Context and Principles -The Support Standard
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(2)—(1) The support standard is that children receive individual and

tailored support 

that meets their needs.

(2) In particular, the standard in paragraph (1) requires the

registered person to— 

(a) ensure that children are encouraged and enabled to take a lead

role in 

determining the support they receive, and to participate in and

influence how the 

supported accommodation operates;

(b) ensure that plans for support are based on initial referral

information, are 

meaningful and are created in full consultation with the child,

taking account of 

relevant plans for the child;

(c) keep the child’s support under review, taking into consideration

the plans for 

support, and relevant plans, to ensure that the child’s needs

continue to be met 

and that the child is kept safe;

(d) Co-operate with the child’s accommodating authority in

agreeing on the child’s 

placement plan or, as the case may be, pathway plan;

(e) comply with requests by the child’s accommodating authority to

provide— 

(i) the accommodating authority with information relating to the

child;

(ii) a suitable representative to attend any meeting of the

accommodating authority 

may hold about the child;

(f) engage and work with the accommodating authority if the

registered person has 

concerns or if the child's support needs to be changed, including
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where that 

change may mean that the child requires more intensive support;

(g) ensure that processes are in place to enable children to access

support from other 

organisations and community services, such that they are

encouraged and 

enabled to access a range of services, including those offered by

advocacy 

organisations and training providers;

(h) in the event that the registered person or a member of staff

considers that an 

accommodating authority or a relevant person is failing to provide

the support set 

out in a child’s relevant plans, make representations, or, as the

case may be, 

enable staff to make representations to the accommodating

authority or relevant 

person with a view to ensuring that the child’s needs are met;

(i) ensure that staff seek to develop and maintain effective

professional relationships 

with such persons, bodies or organisations that the registered

person considers 

appropriate, having regard to the range of needs of children for

whom it is 

intended that the supported accommodation undertaking is to

provide support and 

accommodation;

(j) before a child arrives or upon a child’s arrival, ensure that the

child is given a 

written guide, in an accessible format, containing information about

— 

(i) the support and accommodation provided by the supported

accommodation 

undertaking;
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Policy

Definition  

For this Policy, the word ‘drugs’ is used in its widest sense to include

all drugs whose use is legal within certain limits, including tobacco and

alcohol. This Policy views the misuse of Alcohol as an issue of concern

for the residents and staff employed by

For this Policy, the word ‘misuse’ applies to all legal and illegal use of

drugs (including the use of social drugs by children and legal highs)

and the excessive use of social drugs.

Procedure

Aims 

To commit Care Quality Support in opposition to the misuse of

drugs within the context of Care Quality Support as an

Accommodation, Care and Support Provider.

To protect Young People from the dangers of drugs and their

misuse.

To provide drugs and alcohol education for Young People and

Staff.

To work with internal and external agencies to limit the risk of

access to harmful substances.

To support and enable Young People to be in a position to make

informed health choices and decisions and prevent or reduce the

harmful consequences of drug abuse.

Intoxication and suspicion of substance misuse 

For suspected incidents of intoxication or suspected of being

under the influence, the Young Person will be removed to a quiet
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room and accompanied by a member of staff at all times, until

management direction is given.

Tobacco 

Care Quality Support operates a no-smoking Policy at all times

throughout the Care Quality Support building; however, there is a

designated smoking area in the rear of the garden, which has a

cigarette bin. This Policy applies to all Young People, Employees,

Parents, and visitors, in line with Care Quality Support Staff Code of

Conduct.

While Care Quality Support acknowledges the proven skills of many

of our Staff who smoke, the health of children and young people must

take priority, and the purpose of this Policy is to reduce their exposure

to passive smoking within Placements and to discourage them from

taking up smoking.

Alcohol

The possession and use of alcohol on Care Quality Support

Premises during the working day is prohibited for all staff, Clients,

Stakeholders, Visitors, and guests alike who come into contact with

Care Quality Support, including members of its community.

Care Quality Support Management must be consulted, and

permission obtained, before arranging any functions at which alcohol

may be consumed. As a rule, Alcohol should NOT be consumed at any

functions where Young People are present, but this is left to the careful

discretion of the Management of each event and prior approval from a

Director of   Staff who accompany Care Quality Support trips with

Young People must be mindful of the fact that they are acting as

‘corporate parent’ and must not compromise their ability to carry out

their duty concerning Young People in their care and support.
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Care Quality Support and its staff have an important role to play in

helping Young People to lead healthy lives. We recognise that alcohol

misuse is a widespread social problem, and it is essential that we

understand and support Young People rather than condemn their

actions or contemplated actions without insight. However,

{{business_name} }'s  opposition to the misuse of drugs is

unequivocally reflected in this Policy.

Drugs 

Should any illegal substances be found in a Young Person’s possession

within any placements or Care Quality Support building,

irrespective of whether for own use, passing, receiving, buying, or

selling, the Young Person will be immediately isolated from other

Young People.

Should the investigation prove positive, permanent exclusion in line

with  Care Quality Support Eviction Policy, and the Police will be

informed as a matter of course.

Should any Young person voluntarily disclose possession of illegal

substances, concern for the Young Person’s welfare will be paramount,

and appropriate support action will be instigated, but the Young

Person may still be at risk of losing their placement pending further

investigation.

Solvents 

Care Quality Support recognises that many ordinary substances

lend themselves to misuse and therefore need to be carefully stored

and managed in line with the Health and Safety at Work Act 1974.

COSHH regulations will apply to secure storage and safe keeping of

solvent substances in Care Quality Support Properties.

Reporting and information sharing 



Policy & Procedures

CONTACT INFORMATION

Care Quality Support

admin@gmtnetworks.com

02080642464

20-22 Wenlock Road, London, N1 7GU

© 2025 Care Quality Support. All rights reserved. This document is the

property of Care Quality Support and is not to be reproduced in any form

without the express permission of Care Quality Support.

PAGE 8 of 10

Any information about alleged drug misuse received by Care Quality

Support will be communicated to management and logged as

appropriate, subject to Local Procedures and Cautions.

Any information about alleged drug misuse received by Care Quality

Support will be dealt with by Management to reduce any risk factor

to Young People, other staff, and visitors to Care Quality Support.

A young person may be willing to disclose to members of staff that

they might have been using or are concerned about someone else’s

drug use. Concern for the Young Person‘s welfare will be paramount,

but staff will not be able to promise complete confidentiality and

should make this known to the Young Person. All information will be

treated as any other sensitive information about Young People.

Care Quality Support management will be informed, and further

help may be sought if appropriate.

To minimise risk and support the Young Person in stopping substance

misuse, the Young Person may be referred to a drug or counselling

agency/intervention programme.

Actions may be an appropriate part of the risk management response

to a disclosure to minimise risk for other Young People, and this will be

at the discretion of a Senior Manager.

Any hearsay/rumours about Young Person drug misuse will be carefully

evaluated in the light of own knowledge of the Young Person and

sensitively investigated before possible action. If the rumour is

believed to be unfounded, steps will be taken to challenge the rumour

and its effects. If found to the true, appropriate measures will be taken

whilst always keeping in mind that the Young Person‘s welfare is

paramount. Suspicion of a Young Person misusing a drug may require

further observation and monitoring over time before deciding on an

appropriate action.
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Risk Management Strategy 

Whilst adhering to the unequivocal opposition to drug misuse, Care

Quality Support acknowledges pastoral responsibility and will apply

the Corporate Parent test in this area and seek to work closely with

the Young Person, Families and support agencies, including the Local

Authority.

There are a range of responses to support Young People and reduce

the level of risk to others who are exposed, in accessing Care Quality

Support internal resources, refer to outside agencies or signpost to

counselling services, initiate case conferences with the Placing Local

Authority, to discuss options before devising an action plan to prevent

the end of Placement.

For Care Quality Support to adopt a Multi-disciplinary approach and

work with other agencies

Sanctions

Exclusion following possession of illegal substances, subject to further

investigation and review / further action.

For social drug misuse, low-level sanctions in line with Care Quality

Support Policy for detention, temporary exclusion, and privilege

withdrawal are available at the discretion of the Management.

Training 

Care Quality Support recognises the importance of appropriate

training for staff. For training requirements and refresher frequencies

in relation to this procedure subject matter, please refer to the

Training Needs Analysis (TNA) that can be obtained from the

training department.
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Managers will have access to training and support through their  HR

Team to deal with any disciplinary matters resulting from

noncompliance issues relating to this policy.

Associated Documents and References 

Supported Accommodation (England) Regulations 2023

Getting Help

If you require any help with any matters relating to this policy and

procedure, please speak to your This Service Care line manager or

Senior manager.

It is the responsibility of every member of staff to ensure that

they are working within this policy and keep up to date with

policy changes that may affect their practice at work.

 


